
Infrastructure Lifecycle Management:   

Optimize how you Plan,  Build,  and Operate 

your projects,  programs and facilities
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Meridian developed Proliance with extensive business 

capabilities and processes to support each phase of 

the project and facility lifecycle: 

Plan,  Build,  and Operate.
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In today’s competitive business environment, owners and operators of buildings, 

properties and other physical infrastructure can lose millions in top-line revenue and 

bottom-line profits if they don’t get critical facilities operational or renovated in a 

timely manner.  Engineering and construction firms must mitigate project risk and keep 

construction costs and schedules in check to ensure profitable company operations.  

Introducing Proliance

The Proliance solution helps owners and operators 

successfully deliver on large capital expansion 

programs and to efficiently maintain these 

infrastructure assets—whether it’s office buildings, 

retail stores, educational facilities, manufacturing 

plants or transportation systems. 

For engineering and construction companies, 

Proliance is at the core of company operations for 

designing and building these physical assets.  

Proliance delivers complete Infrastructure Lifecycle 

Management (ILM) through a unique combination 

of the following tightly integrated functionality 

suites: 

> Project Portfolio Management enables you to 

manage all critical aspects of projects, including 

scope, schedules, budgets, contracts, changes 

and quality. 

> Facility Management helps you operate and 

manage geographically dispersed location and 

equipment assets, maintenance management 

and service request items. 

> Business Intelligence provides senior 

executives and mid-level managers visibility 

into the entire portfolio of projects, programs 

and facilities through key performance 

indicators, dashboards and roll-up reporting. 

> Business Process Management tightly 

integrates with all Proliance applications via 

a technology platform that enables consistent 

use of business process, best practices and 

audit-ability across the enterprise. 

m e r i d i a n  s y s t e m s
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The Value of Infrastructure Lifecycle Management

Implementing an ILM solution can generate enormous 

economic benefits to stakeholders across the entire 

plan, build and operate ecosystem, including building 

owners, contractors, engineers, architects and 

subcontractors. Integrating lifecycle management 

allows today’s corporate real estate and construction 

professionals to address several key business 

challenges:

> Poor visibility into company-wide performance of 

real estate and facilities portfolios

> Isolated silos of project and facility data across 

internal departments

> Delayed time to market for new and remodeled 

facilities

> Escalating maintenance and operations costs for 

facilities

> Increasing total cost of ownership to support 

multiple IT solutions

> Increasing demands for project audit trails to 

support corporate governance compliance

Plan, Build, Operate 

Organizations can positively impact corporate 

financial results by optimizing the entire plan, build 

and operate lifecycle for global real estate and 

facilities assets. The Proliance solution allows you to 

improve upon your original planning and construction 

decisions by analyzing the total lifecycle investment 

for new projects, taking into account up front costs 

plus ongoing maintenance expenses.  

Using one, comprehensive enterprise technology 

platform, companies undergoing capital-expansion 

initiatives can bring together multiple departments 

and project team members to improve collaboration 

across the entire real estate, construction and facility 

management supply chain. 

This creates a complete project and facility 

perspective – from site acquisition to maintenance 

and operations. By using Proliance technology to 

strategically manage the entire capital project and 

facility lifecycle, organizations can:

> Align real estate and facilities assets to support 

corporate objectives and goals

> Gain visibility across its entire real estate and 

construction portfolio

> Reduce project schedule and cost overruns

> Gain global spend management advantages

> Reduce costs by consolidating multiple IT solutions

> Centralize project documentation to establish or 

refute claims

> Improve time to market for new goods/services

> Implement best practices to improve efficiencies

> Simplify corporate governance compliance with 

immutable audit trails.

Retail: Proliance reduces cycle time to open new stores and allows global project 

teams to manage major capital renovation programs. 2

Corporate Business Strategy

Real Estate and Facilities

Facility
Management

Project Portfolio
Management

Major Refurbishment of
Existing Facilities

New Project Gets
Completed and Turned Over

Align Corporate Business
Strategy with Real Estate

and Facilities Needs

Operate Existing Assets
(run the business)

Plan and Build New Projects
(Grow and Transform the Business)



Corporate Benefits

> Understand real estate and facilities from a 

lifecycle perspective.

> Reduce risk of unsuccessful projects through 

increased visibility.

> Improve time to market for new projects and 

major refurbishments on existing facilities.

> Extend the lifespan of your existing facilities 

and assets.

Operational benefits

> Gain synergies across the organization 

by bringing together separate real estate, 

construction and facilities teams onto one 

system.

> Increase efficiency, productivity and audit 

ability by allowing real estate, construction and 

facilities teams to communicate in real time 

with outsourced trading partners.

> Eliminate downstream maintenance costs 

by capturing information about new projects 

during the planning and building phases

IT Benefits

The Proliance service-oriented internet architecture 

eliminates the need for multiple point solutions 

that IT must maintain and support, and minimizes 

the number of integration touch points.

Meridian offers highly flexible deployment 

options to match the unique requirements of 

today’s organizations. One size does not fit all, 

as deployment must be evaluated based on an 

organization’s individual IT capabilities, resources 

and financial considerations. Meridian’s three 

deployment options provide the financial flexibility 

to either capitalize or expense the cost of Proliance: 

> Self-Hosting: You host Proliance on your 

servers, providing access to end users via the 

Internet, extranets and intranets. 

> On Demand: A monthly fee-based ASP offering 

that leverages our expertise to manage and 

maintain Proliance, eliminating the need for 

you to manage associated IT infrastructure. 

> Managed Hosting: Capitalize your up-front 

software license costs while Meridian provides 

the production hosting environment for 

Proliance. 

The Proliance solution provides value from several organizational vantage points, by 

delivering complete infrastructure lifecycle management at the corporate level, robust 

project management and facilities management at the operational level, as well as 

technology benefits to the IT organization.  

Operational users, 

executive management and 

IT organizations all receive 

specific value from Proliance.

p r o l i a n c e

Government: Proliance helps government agencies ensure that strict processes and 

controls are in place to avoid delays and cost overruns on publicly-funded projects. 3



The Proliance Project and Portfolio Management (PPM) suite 

manages all critical elements in the plan and build phases, 

by combining 10 key areas of software functionality into one 

enterprise system:

1. Project Scope: Manage the review and approval of 

conceptual and detailed drawings and specifications, land 

development, entitlements, and government approvals.

2. Project Budgets: Create documents that establish order of 

magnitude and final budgets as well as funding sources 

for particular budgets. Budgets work in conjunction with 

Project Costs to manage project savings and overruns 

based on the company’s chart of accounts. 

3. Project Costs: Create and manage actual commitments such 

as contracts, purchase orders, change orders, invoices and 

payments. 

4. Project Change Management: Manage potential project 

changes as they are identified, and forecast them into the 

project budget. 

5. Project Schedules: Breakdown a project into a series of tasks 

and milestones with durations and a sequence of logical 

relationships; generate critical paths to manage finish dates.

6. Project Resources: Assign resources to specific tasks in 

order to determine specific responsibility of who must 

perform each task.

7. Project Quality: Document all defects and deficiencies on a 

project; manage in a tracking system to ensure these items 

are completed at the end of a project.

8. Project Journal: Document daily activities, meetings and 

correspondence during the course of a project.

9. Project Process: Ensure that all project scopes, budgets, 

costs, changes, schedules, resources, journals, etc. follow 

established, consistent best practices. 

10. Project Collaboration: Streamline communication and 

collaboration on projects with multiple companies and 

project team members.

  

Proliance PPM Benefits: Business Value:

Track actual and potential projects in one software system. Gain visibility into your pipeline of projects, ensuring that you meet 
corporate objectives.

Reduce project cycle times from site identification to completion. Increase revenues by opening new facilities sooner.

Identify projects that are over budget or behind schedule. Respond quickly to avoid huge cost overruns. 

Control costs in real-time; effectively manage project changes. Avoid budget overruns and improve cost forecasting.

Ensure project tracking meets your organization’s best practices Improve corporate governance and reduce project risk.

Manage large-scale remodel programs at one facility or across hundreds 
of facilities.

Effectively manage corporate wide major refurbishment programs.

Summarize all budget and cost transactions in 

one location.  Manage the budget development 

process as various phases get approved.

Manage multiple schedules within a project or program.  Track 

and compare each activity or task with an original baseline, a 

currently approved schedule, and a work in progress schedule.

Project and Portfolio Management

Education: Proliance is the right solution for K-12 schools, community colleges 

and large universities to stay on top of the hundreds of small improvement 

projects, as well as the large capital construction programs.
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The Proliance Facilities Management (FM) suite enables your 

organization to effectively manage and maintain your physical 

assets once they enter the operate phase of the infrastructure 

lifecycle. Proliance FM brings 10 key elements together on a 

modern technology platform.

1. Location Assets: The ability to assign a geographical 

location to all your enterprise buildings, plants, 

infrastructure, etc.

2. Equipment Assets: Using a hierarchical structure including 

locations, create all your equipment assets within each one 

of your facilities.

3. Service Request: Provide your entire user community 

the ability to request service via the web, and get status 

updates on their maintenance requests.

4. Demand Maintenance: Generate work orders to repair assets 

that have been broken, or reported as issues by an end user.

5. Preventative Maintenance: Extend asset life by 

automatically performing routine work orders based on an 

existing maintenance plan.

6. Predictive Maintenance: Issue predictive work orders 

for key assets based on threshold readings or other 

predetermined metrics. 

7. Facility Budgets and Costs: Understand what’s required to 

keep your existing assets and facilities in good condition. 

8. Facility Contracts: Manage contracts and invoices for 

outsourced facilities costs.

9. Facility Process: Ensure that all facilities, assets, and work 

orders follow your organization’s best practices.

10. Facility Collaboration: Streamline communication on 

facilities and assets with multiple vendors and internal staff.

 

Proliance FM Benefits: Business Value:

Improve existing asset availability and uptime through efficient 
preventative maintenance practices. 

Protect ongoing revenue streams dependant on smoothly running 
facilities.

Use preventative and predictive maintenance to ensure the longevity of 
facilities and key assets.  

Extend the lifespan of your existing facilities, increasing your return on 
assets.

Shift asset work orders from corrective work orders to preventative 
maintenance work orders, improving efficiencies.

Reduce ongoing facility management costs.

Capture total lifecycle costs for new projects and existing assets in one 
system of record.

Align real estate and facilities assets to support business goals and 
strategies.

View your entire portfolio 

of assets using a parent-

child hierarchy

Build maintenance plans that tie assets and 

maintenance procedures to timetables that will 

auto-generate preventive work orders.

Facilities Management

Health Services: Proliance provides hospital organizations with a system to manage 

facility expansions and pharmaceutical companies the ability to manufacture in new 

facilities.
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The Proliance Analytics application features business 

intelligence (BI) capabilities providing executive 

visibility into your project portfolio. Powered by Cognos® 

technology, the leader in corporate performance 

management solutions, Proliance Analytics takes 

advantage of the Proliance web-native platform to 

integrate with Proliance PPM and FM application suites. 

> Key Performance Indicators (KPIs) for corporate 

measurement: Benchmark performance by evaluating 

project and facility metrics important to your business. 

> Executive roll-up reports: Summarize all project, 

programs and facility information by multiple 

dimensions that match your corporate organizational 

hierarchy. 

> Trending comparisons: Save previous months/

quarters analysis and compare it to current analysis. 

> Forecast trends for future strategic planning: Make 

informed business decisions about the future based 

on historical data. 

> Operational data transformed into corporate 

information: With a dashboard view, pull day-to-day 

transactional information into meaningful corporate-

wide analysis. 

> Drill-through capabilities: Use Analytics to get quick 

status updates or drill through for greater detail on 

particular projects and facilities. 

> Automated reporting: Generate pre-scheduled reports 

automatically and distribute to pre-determined email 

lists. 

Proliance Analytics can reach across the entire 

organization to provide both the detailed information 

project and facility managers require, and the high-level 

data that executive management needs to make informed 

business decisions at the corporate level. 

Use Proliance Analytics to see your business with clarity. 

By identifying and understanding key business drivers 

and trends, you can adjust the course of action to ensure 

success. Having total portfolio visibility means being on 

top of your business. Dashboard views enable you to:

> Retrieve project cost data, and pinpoint cost savings 

and overruns before it’s too late. 

> Show your clients a performance, status and roll-up 

view of all their projects and facilities. 

> Identify projects that are in trouble, and direct 

resources to the most critical business need.

> Recognize trends over time, and forecast areas of 

profitability. 

Business Intelligence

Without key performance indicators, optimizing the 

operational performance of an entire organization’s real 

estate and construction projects, and existing facilities 

becomes nearly impossible.

Multi-pane 

dashboards can 

be configured to 

match corporate 

metrics for 

projects, 

programs and 

facilities.

Historical trends 

analysis provides 

management with 

accurate data points 

for future strategic 

planning.

Energy: Use Proliance to manage large capital projects that increase production 

capacity, improve transmission of energy and reach retail customers through geographic 

expansion.
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Workflow and Intelligent Documents

Built-in workflow enables Proliance to automate business 

processes at the organization, program, project and 

facility level. This powerful workflow engine operates in 

conjunction with intelligent XML documents, called Xdocs, 

to route and distribute project and facility documents such 

as scopes of work, funding documents, contracts, billing 

requisitions, design documents, requests for information, 

work orders and change orders.  

Document Workflow

Financial documents needing approval (such as budget 

development documents and contracts), design 

documents (such as schematic drawings and specs), and 

communication documents (such as RFI’s) flow through 

the Proliance system following pre-configured business 

rules.

Personalized Work Views

Proliance supports the needs of individuals and their 

specific organizational roles.  The My Notices view in 

Proliance is a simple way for employees to interact with 

Proliance workflow.  Staff members see a personalized 

view of their documents and the expected action for 

each one.  Proliance keeps an audit trail every time a 

user views, edits or distributes a document – providing a 

powerful management and tracking tool.

p r o l i a n c e

The My Notices view tracks all received and sent notices for every Proliance 

document, and shows users what action is expected of them for each one.

Business Process Management

Incorporating the concept of best practices across an organization can create a significant competitive 

advantage. However for best practices to be successful, you need a technology solution that automates these 

processes and ensures their consistent application. The Business process management capabilities in Proliance 

support corporate governance efforts specific to capital design, construction and facility processes. 

Documents can be routed through different states of completion based on 

company requirements and best practices. Distribution of each document can 

be automated along each state transition.

Real Estate: Developers look to accelerating the design and construction process in order 

to minimize risk exposure and begin generating revenues from leases. Proliance provides 

a full complement of tools capable of managing finances, workflow, and resources.
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The days of disparate software applications and 

disconnected data silos are behind us. Proliance 

was built from the ground up on Web services 

and XML technology, creating a more flexible, 

extendable and scalable solution compared 

to earlier Internet platforms. Web services lets 

various environments and applications exist while 

leveraging legacy applications and infrastructure. 

Proliance uses secure and industry standard Web 

Services and has utilized XML as the core data 

representation format. This translates to providing 

open solutions for real-world business problems, 

lowered support costs, improved collaboration, 

ability to integrate with third party systems, 

expandable system capabilities and reduction in 

integration costs.

Lower Total Cost of Ownership

The Proliance architecture provides several 

mechanisms that lower the total cost of IT 

ownership, including:

> Hardware: Proliance can be deployed on cost-

effective commodity computer hardware. 

> Infrastructure: Proliance is deployed and 

certified over Microsoft® Windows Server 2003, 

which has been shown to significantly reduce 

administration costs compared to previous 

releases and other operating systems vendors. 

> Zero-footprint Client: Proliance is web-native, 

eliminating IT deployment issues common with 

installed software.

> Business Process Management: Leverage 

Business Process Management across all 

Proliance applications to rapidly implement 

business process changes without expensive 

software costs.

> Lower Integration Costs: Easily integrate with 

existing enterprise business systems and other 

legacy applications.

> Uniform User Interface: The Proliance browser 

interface creates uniformity across all 

applications, reducing end-user training and 

support costs. 

Proliance allows organizations to positively impact 

corporate financial results by optimizing the entire 

plan, build and operate lifecycle for physical 

infrastructure assets. By taking an integrated 

approach to infrastructure lifecycle management, 

Meridian allows organizations to manage their real 

estate and facilities portfolios as a strategic asset, 

and to ensure these capital investments are truly 

aligned with corporate goals and objectives.

Web Services Technology Platform

Integration - Web Services 

and XML allow for real-

time integration with other 

enterprise systems

Scalability - Mission 

critical application 

designed to handle 

thousands of users in a 

server farm.

Collaboration – Easier 

access to supply chain 

participants can be 

facilitated for real-time 

collaboration.

Construction: Efficiently managing internal business processes — such as drawing 

approvals, drawing cycle times, and budgets is key. Proliance helps firms manage 

project risk and design approvals, improving the service they provide to clients.
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For more information on Proliance 

and how ILM technology can impact 

your organization, please visit 

the Meridian Systems website at: 

www.meridiansystems.com, or call 

us at (800) 850 2660. 



1180 Iron Point Road

Suite 300

Folsom, California 95630

USA

(916) 294 2000

(916) 294 2001 fax

(800) 850 2660

www.meridiansystems.com
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