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Incidents

Safey Incidents are used to record safety and environmental related incidents reported by the
Contractor, documenting details of the occurrence that will procure sufficient information for
investigation allowing Invenergy to implement corrective and preventive actions for better
practices on site.

Contractor to Create New Incident

Contractor to report verbally to Invenergy with 24 hrs. of occurrence. Within 48 hrs. of
occurrence, Contractor is to submit an Incident in ProjectTeam. Here are the steps:

1. Navigate to the Incident log within a project.

2. Click the New button on top of the Incident log.
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3. Populate the appropriate fields to properly describe the Incident and click Save.

Edit Incident [ Cancel m

n DETAILS

Subject
Heavy Rain 3/4/21

Category
Lost Time x

Date

03/04/2021

Submitting Company

ProjectTeam

Submitting Contact

Brian Rothery

Description

Heavy Rain caused a work stoppage at 11am. We are reporting 4 hours of lost time.
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Type the Internal Memo
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1. With the Incident complete and saved, navigate to the Workflows panel, and click Start New.
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2. Check the box for the appropriate Workflow name and click Start Workflow.

Search...

Workflow Name

( ---- Contractor) Incidents Workflow

(@] (BESS Contractor) Incidents Workflow
(Civil Contractor) Incidents Workflow
(Electrical Contractor) Incidents Workflow

(Structural Contractor) Incidents Workflow

Start new workflow

Description

Contractor utilize this workflow to report incidents
Contractor utilize this workflow to report incidents
Contractor utilize this workflow to report incidents
Contractor utilize this workflow to report incidents

Contractor utilize this workflow to report incidents

I Start Workflow
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Below is an example of the overall workflow for Incidents:

Workflow Details

Workflow Name
(Substation Contractor) Incidents Workflow

Description
Contractor utilize this workflow to report incidents

Available For @
Incidents

Who Can Start @
(S) Administrator (Invenergy LLC)
(WF) Substation Contractor : EXT (Invenergy LLC)

Workflow Steps

Step # Step Label
n Incident Report Submitted

Send To (For Action)
(S) Construction Manager (Invenergy LLC)

Step Instructions

Review Incident Report, approve Final Report Due Date projected by the Contracter and pass the workflow forward

Also Copy (For Information)
(S) Customer: EXT (Invenergy LLC)

Step # Step Label
n Incident Report Review (EHS Manager)

Send To (For Action)
(S) Invenergy EHS Manager (Invenergy LLC)

Step Instructions

Review Incident Report and check for accuracy and adeguate information. Provide feedback to submitting contractor.

Also Copy (For Information)

Step # Step Label
n Incident Final Report Submission (Contractor)

Send To (For Action)
(WF) Substation Contractor : EXT (Invenergy LLC)

Step Instructions
Review Final Report. Approve corrective actions and preventive measures or request more information.

Also Copy (For Information)

Step # Step Label
n Review Final Report (Invenergy)

Send To (For Action)

(S) Construction Manager (Invenergy LLC)
(S) Invenergy EHS Manager (Invenergy LLC)
(S) Project Manager: INT (Invenergy LLC)

Step Instructions
Review Final Report. Approve Corrective actions and preventive measures or request more information

Also Copy (For Information)

Step # Step Label
B Final Report Communication (Contractor)

Send To (For Action)
(WF) Substation Contractor : EXT (Invenergy LLC)

Step Instructions
Report has been reviewed, approved, and communicated.

Also Copy (For Information)

Step # Step Label
n Final Report Review (EHS)

Send To (For Action)
(S) Invenergy EHS Manager (Invenergy LLC)

Step Instructions
Final Review of EHS Manager.

Also Copy (For Information)

Days to Approve  Who Must Approve
1 Any

Daysto Approve  Who Must Approve
1 Any

Days to Approve  Who Must Approve
2 Any

Days to Approve  Who Must Approve
2 Any

Days to Approve  Who Must Approve
1 Any

Days to Approve  Who Must Approve
1 Any
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